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The Lean Enterprise is a thriving digital age  
business that delivers competitive systems  
and solutions to its customers in the shortest  
sustainable lead time.

Current state of planning cycles
Extensive Planning Upfront

Collection of Ideas in the form of Themes

IT and other ancillaries provide cost and time 
estimates

Projects are then funded from the Project 
Management Office

Teams are incentivized to stay on track 
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Why a need for Lean Portfolio Mgmt
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Moving to Lean Portfolio Mgmt
Transformational patterns to move from traditional mindsets to  Lean Portfolio Management

From traditional approach To Lean-Agile approach
Lean 

Approach
Traditional 
Approach

Centralized, 
Control Annual 
Planning

Detailed Project 
Plans

Project Overload

Decentralise 
Decision Making

Lean, Epic 
Business Cases

Continuous value 
flow

Lean Approach Traditional 
Approach

Work Beak Down

Project Based 
Funding

Waterfall 
milestones

Agile estimating 
& planning

Lean budgeting 
and self 
managing value 
streams

Fact based 
measures and 
milestones
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What is Lean Portfolio Management
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What is Lean Portfolio Management
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Scaled Agile-Big Picture 



Lean
Governance

Strategy &  
Investment 

Funding

Agile Portfolio 
Operations 

Lean Governance

Ø Alignment between strategic imperatives and portfolio
Ø Establish Portfolio funding and investment
Ø Development & ongoing evolution of the IT Strategic & 

annual Plan.  

Ø Provides guidance on continuous improvement &  
sustainability

Ø Establish & define business processes, flow of portfolio 
epics

Ø Allocation & optimisation of resources to deliver value 
proposition

Ø Measure lean portfolio performance
Ø Ensures compliance and regulatory standards
Ø Provides assurance, guidance on releasing, risk 

mitigation of initiatives using established governance.

The Role of Lean Portfolio Mgmt
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Strategic Themes –Connect to 
Enterprise Strategy

Strategy 
and 

Investment 
Funding

Agile Portfolio 
Operations

Lean 
GovernanceDifferentiation from the 

current state to the  
desired future state

A 
collaboration 
between LPM 
and the larger  

enterprise

Provides 
context for 

portfolio vision, 
lean  budgeting, 

and decision-
making



Fund Value Streams not projects

Funding Value Streams provides for full 
control of spend, with:

Lean Budgets

Guardrails

Strategy 
and 

Investment 
Funding

Agile Portfolio 
Operations

Lean 
Governance

No costly delay-
inducing project 

cost variance 
analyses

No resource 
reassignments

No blame game 
for project 
overruns
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Define and charter the portfolio

!Define the portfolio 
domain and  business
model

! Identify key portfolio 
constructs:  partners, 
activities, resources,  
cost structure, 
revenue and  budget

!Summarize 
portfolio value  
streams

Strategy 
and 

Investment 
Funding

Agile Portfolio 
Operations

Lean 
Governance



Map value stream solutions by 
horizon

Strategy 
and 

Investment 
Funding

Agile Portfolio 
Operations

Lean 
Governance



Epic Hypothesis Statement leads to 
Lean Business Case

Strategy 
and 

Investment 
Funding

Agile Portfolio 
Operations

Lean 
Governance
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Lean governance is a collaboration
!Collaborate on forecasting and dynamic budgeting with an Agile approach
!Establish minimum Lean portfolio metrics necessary to assure strategy is  

being implemented

Forecast and budget dynamically

Enterprise  
Architect

Solution
Portfolio Mgmt

Measure Lean portfolio performance

Coordinate continuous compliance

APMO
Lean 

Governance

Strategy and 
Investment 

Funding

Agile 
Portfolio 

Operations



Governance with dynamic budgeting

PI 1 PI 2 PI 3 PI 4

Value Stream 1

Value Stream 2

Value Stream 3

Value Stream 4

Financial governance is still in place. Adjust budgets dynamically to meet  
changing business needs.

Lean Budgets

Lean Portfolio  
Management

Lean 
Governance

Strategy and 
Investment 

Funding

Agile 
Portfolio 

Operations



Funnel

•New Business 
Opportunities

•Cost Savings

•Market place 
changes

•Mergers & 
Acquisitions

•Problems 

Reviewing

•Epic Hypothesis 
Statement

•Refine 
understanding

•Calculate WSJF

•WIP Limited

Analyzing

•Solution 
Alternatives

•Refine WSJF

•Cost Estimates

•Identify MVP

•Lean Business Case

•WIP limited

•Go/ no-go decision

Portfolio Backlog

•Epics Approved by 
LPM

•Continuous  
priotisation of 
approved  Epics 
using WSJF 

Implementing

•Decomposition of 
Epics in to program 
epics, capabilities 
and features

•WIP limited by 
downstream 
capacity

•Team begin 
implementing at 
Program 

Done

•Anticipated 
outcome hypothesis 
evaluated

•Pivot or preserve 
decision made

PI Planning

Agile 
Portfolio 

Operations

Strategy and 
Investment 

Funding

Lean 
Governance

How to implement LPM
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Leading SAFe SAFe LPM Course SAFe Scrum Master

SAFe Agile Product 
Management SAFe DevOps SAFe Product Owner

Scaled Agile Training 
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One page on Lean Portfolio Mgmt
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Questions & Answers

41

Would you be like  to explore further? If there are any unanswered questions. I am willing to 
answer any questions offline. Please book a 15 minutes free consultation session for further  
discussion.  

Hello, I am Google ”The PUG”. Contact my owner to 
solve your problems. I assure you of best services.

I am served the best nutritious food on the table.


